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THE HARPENDEN TRUST

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 MARCH 2020

The Directors presenttheirreport and audited financial statementsforthe yearended 31st March 2020.

FORMATION AND INCORPORATION

The Harpenden Trust (“the Trust”) was founded in 1948, coinciding with the creation of the National Health
Service. Despite the introduction of the “cradle to grave” welfare state, some residentsin Harpenden at the
time feltthat there would always be a need to take care of people whofell through the net. It was this
group that formed the original Harpenden Trust.

Today the activities of the Trust are managed though a Company, limited by Guarantee, which was
incorporated on 29th September 2006 with registration number5951591. It is governed like all companies
by its Memorandum and Articles of Association. On 1st June 2007 the assets of the Harpenden Trust,
Charity Number 212973 (the “FormerTrust”), were transferred tothe Company and the Former Trust
ceased to exist. Those assets now constitute the Care Fund. On 17th April 2008 the Abbeyfield {Harpenden)
Society Limited transferred all its assets to the Trust and these assets now constitute the Community Fund.

STRATEGIC DIRECTION

The Trust has four charitable purposes, asformally set out within the Company’s Memorandum and Articles
of Association:

e the promotion of volunteering inthe community of Harpenden;

e the promotion of civic responsibility and good citizenship amongst the youth of Harpenden;

e therelief of residents of Harpenden eitherindividually or collectively who are in need by reason of
their youth, age, ill-health, disability, financial hardship or othersocial and econormic disadvantage
by:

the provision of grants of money;

the provision of items;

the paymentfor, and/or provision of services;

o othersuch meansas will addresstheirneeds; and

e topromote forthe benefit of the residents of Harpenden the provision of facilities forrecreation or
otherleisure-time occupation of individuals who have the need for such facilities by reason of their
youth, age, ill-health, disability, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the life of the said
residents.

o 0 C

The Board has resolved that all referencesto “Harpenden” mean the postal district of Harpendenand its
immediate surroundings.

SUPPORTING THE COMMUNITY

The story of the Harpenden Trust has for aver 70 years been one of good neighbourliness. Harpendenasa
town has, within its community, both the needy and the well off. “One could help the other” was at the
heart of our founding principles, and “Funded by Harpenden people, managed by Harpenden people to
benefitHarpenden people” continuesto be our mantra.
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THE CORONAVIRUS PANDEMIC

Although this Directors’ Report covers the twelve-month period from 1 April 2019 to 31 March 2020, it
almost goes without saying that it is the final month that has had the most dramatic impact on Harpenden
and the Trust’s activities. The outbreak of the Covid-19 pandemichas created an unprecedented and
uncertain environmentforall communities and had an immediate impact on the lives of many vulnerable
individuals locally. The 70-yearhistory of the Harpenden Trust has centred around our ability to stepup to
the plate swiftly and support our local community when it has needed us most —and this we did in 2020,
delivering immediate support across our community.

As part of the Harpenden Cares initiative, we substantially scaled-up our Care Fund operations, in particular
establishing a fully staffed call-centre based at our main Southdown Halls to act as the ‘Harpenden Cares
Contact Centre’. This Contact Centre has provided the necessarylink between requestsforassistance and
the resources available to meetthose requests.

Within a matterof a few daysin early March we had transformed the original single telephone line intothe
Trust officesinto a fully operational 12 line call centre with a newly installed VOIP system, combining a 24
hour answering service capability and all linked to the original Harpenden Trusttelephone number— 01582
460457. A newly recruited team of more than 20 Call Handlers, all local volunteers, stepped forward to
handle the calls received between 10am and 2pm each weekday (including all Bank Holidays), ensuringall
callers received an immediate warm and empatheticresponse. Overthe initial 8 weeks, we became the
voice of Harpenden Cares, handlinga huge variety of requests. Atthe outset we were answering between
150 and 170 calls per week. The majority of calls related to assisted shopping and prescription / medication
pickup, although in reality there wasrarely such a thing as a “standard call”. Overtime, the Foodbank
beganto operate onaregular delivery schedule sometimes weekly but often fortnightly, reducing the
overall volume of calls.

There was an ever-rising demand for our Befriending activities, with now currently over 40 members. We
were also asked by the St Albans, Harpenden and Redbourn GP Federation to take on delivering and
collecting back oxygen saturation monitors between the established Halley Stewart hub and patients’
homes.

We have developed ourinternal CharityLog system to be accessible to our Harpenden Cares partners. This
has allowed us to send requests for assistance directly from Charitylog to our partners, including for a
Foodbank operated by The Salvation Army; fora shopping service coordinated by Bethany Church and for
medical needs which mainly involves collecting and delivering prescriptions.

Our expanded Care Fund operations have accessed our extensive existing Harpenden Trust volunteer
network. This is in addition to our regular office volunteers. Home visits have been operating via telephone
consultations and we have been able to provide a shoppingservice for clients who are self-isolated. Forour
regular clients (from Christmas parcels, utilities and outings) we have been givingthema friendly call to
checkon their well-being.

We have an incredible team of volunteers who have enabled us to scale-up our operationsin this way, in
record time and to whom we offer our huge thanks. Thanks are also due to our partnersacross the
Harpenden Cares network, as it has been adirect result of all the tremendous teamwork thathas enabled
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us to answerwellover 1,000 calls to the Contact Centre and meetall the requestsforassistance we have
received sofar. This was a truly wonderful achievement—all enabled by some amazingindividuals — and
the Directors could not be more proud of everything the Harpenden Trust and its volunteers have all
achieved in this period. The directors each offera simple but sincere “Thank You” to all who have played
their part.

THE ACTIVITIES OF THE TRUST

The main activities of the Trust which form the strategy for the Trust to achieve its charitable purposes span
three core areas:

The Care Fund

Much of the work of the Care Fund is anonymous. It relies heavily on the funds raised by the Harpenden
Trust’s Annual Christmas Appeal. During the period April 2019 - March 2020, the Harpenden Trust Care
Fund offered supportforindividuals, families and young people within Harpenden. As in previous years, its
activities during this period included:

» Home Visitors calling on those in need and arranging confidential help, from funding utility bills, to
providing food or clothing vouchers or assisting with the supply of new or recycled furniture and
even white goods.

s Membersof our Befriending team regularly visiting people living on their own or feeling isolated for
acup of teaand a chat.

o Harpenden’s Seniors joining us on various day or half-day coach outings to the coast, countryside or
garden centres. Those who might be lonely or housebound over Christmas receive food parcels.
Some join us all year round at one or two local coffee mornings each week. Assistance is also
available to those on low pensions, with a grant towards utility payments.

e Supportingyoung people whose families feelunable to meet the cost of schooluniformsor
essential school trips.

As noted in the earlier section of this report headed “The Coronavirus Pandemic”, while some of our
activities such as the coffee mornings and coach outings have had to be put onhold, many of these vital
services have still continued during 2020.

The Community Fund

The Harpenden Trust Community Fund provides support for community schemes and projectsinthe
Harpenden areafrom a substantial capital donation receivedin 2008 from the Abbeyfield (Harpenden)
Society Limited. Since that time it has made over 100 grants to local organisations —from schools, youth
and sports clubs; to choirs, churchesand charities —in support of their projects.

The Community Fund looks to make grants on condition that these are for defined projects or specific
purposes, ratherthan funding regular operating costs, although it considers all applications and is able to
help cover temporary funding gaps that can arise in austere times. As always, to decide between different
applications can be a challenging task, but the Community Fund sets out to support specific projects which
will benefitall sectors of the community; young, old, disabled, sporting, educational.
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We continue to support schools significantly and this last year have helped Sauncey Wood Primary School to
erectan outside classroom. Teenagers have continued to benefit through continuing supportto Youth Talk,
the Lions and Young Enterprise with money towards Life Skills programmes and Business Schemes. Musical
Memoriesis greatly helping people with dementia through musicand Pop-up Pottery hasincreased its
equipmentto meetrising demand. The community has benefitted fromthe re-laying of the very
dilapidated car park at St Mary’s Church which also serves many others who use the very popular hall. A
new freezer has been purchased for the Human Breast Milk centre in Rothamsted and Batford Memorial
Hall have been able to replace theirantiquated heating system (notcentral heating) with modern radiators.
Aftertheir recent move back to Harpenden, CABwere helped with ITset-up costs.

Since the creation of the Community Fund in 2008, nearly £700,000 has now been givento local
organisations.

The Harpenden Trust Centre / Hall Hire

Locatedin the heart of Southdown, the Harpenden Trust Centre has two modern, well-equipped halls for
hire for a range of community activities, both regular and one-off. Throughout the year, untilthe
coronavirus pandemic had its impact, a wide variety of clubs, societies and classes have metregularly, and
we have again hosted a number of children’s parties and charity fundraisers.

The Renwick Hall, at approximately 1,080sq ft and with a capacity of 80 personsseated (or 120 standing}, is
most suitable for larger children’s parties, larger meetings and lectures, or dance and exercise classes. The
smaller Randall Room is just under 300sq ft and has a capacity of 40 personsseated {50 standing), being
more suitable foradult classes, smaller children’s classes and choirs, yoga and similar events. Allhires
include the use of a fully fitted kitchen.

We undertake a continuing programme of maintenance and enhancement of these facilities. During the
yearunder review, we are pleased to have completed the equipping of each hall with an induction loop
facility whichis available to hirers at no extracharge, and have enhanced the facility in the Renwick Hall by
incorporating a PA system.

External Affairs

The External Affairs Committee was established by the Board at the start of 2019 and now meetsevery
othermonth. The Committee’s overall objectives are to advise the Board and develop policy for building
overall awareness and knowledge of the Trust’s presence and activities across the local community. It seeks
to support both the Care and Community Funds as requested, enhance the overalllevels of communication
with volunteers, members and local residents, as well as managing the Trust’s website and social media
presence. Thisall assists the Trust in becoming more visible to those in need, whichin turn assists us in
identifying where needs are emerging across our community. This also assistsin attracting new volunteers
to support our work and also hopefully in our ability to raise additional funds to supportthese activities.

Building on the new Harpenden Trustbrand identity that had beenadopted in late 2018, the External Affairs
committee has focused in the last yearon producing a small four page leaflet that summarises all the
activities of the Trust in one simple format. All related collateral hasbeen updated with the new brand logo
and a new website was launched, with updated images and photography. The Trust’s social mediapresence
was updated and we are now active across both Facebook and Instagram. One focus this year hasbeenon
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ensuring that the Harpenden Trust has beenincreasingly visible at local events, and overthe course of the
yearwe have had stalls at a wide variety of local community and/or school events, including the Harpenden
Carnival, Larks in the Park, The Harpenden Teddy Bears’ Picnic, the Southdown Festival, the Seniors Annual
Fair, the Harpenden Farmers’ Market, and both the Harpenden Christmas Carnival and Southdown
Christmas Lights.

We were also delighted to have been chosen this last year as one of the Harpenden Town Mayor’s two
chosen charities, alongside the Luton and Dunstable Hospital. Amongstvarious events, avery successful
Charity Curry evening and a local Beer & Cheese evening hosted at our Southdown halls made valuable
contributionsto the Trust.

VOLUNTEERS

The Trust operates almost exclusively on a volunteerbasis and we are most fortunate to have had the
services of more than 400 unpaid volunteers during the course of the year. We would not function without
the generosity of time donated by so many dedicated local people.

To put this into some perspective, without the enthusiasm, drive, professionalism and commitment of all
the Trust’s volunteers, we would not this year have:

¢ made approximately 50 home visits per monthand so enabled familiesto be assisted by financial
and other means, also with furniture needs;

e organisedthree coach outings and a tea party for 129 elderly people;

e organiseda trip to Chessington World of Adventure for 63 children and their helpers;

s ensuredthat82 people received help with their utility bills;

e enabled 46 childrenin Harpenden schoolstogo on curriculum-related trips;

e enabled 141 residentstoreceive Christmas parcels;

s provided an active befriending service;

s deliveredc.10,000 Christmas Appealenvelopesin 400 roads and collected back ¢.5,000 envelopes—
involving 222 organisers and collectors.

We thank every one of our volunteers who give so generously of their time and skills. Their enthusiasmand
dedication is much appreciated by everyone.

The Directors would also like to thank formally all those who have taken on specificroles and
responsibilities during the year and their various teams:

Care Fund Chairman: Nick Luckett
Lynn Kennedy (Secretary until 19 November 2019 replaced by Gill Parkes from
March 2020 and Patricia Jonesin the interim period}, Sally Arbuthnott, Diana
Brimblecombe, Sue Daglish, Rosemary Farmer, John Goodson, Judy Halsey, Di
McCurley, Alison Neville, Richard Nichols, Cheryl Noakes, Julia Pryor, Joy Reynolds,
Val Salkeld, Michael Snowden.

Home Visits Team Leader: Nick Luckett; Treasurer: Jim McGown; Secretary: Catherine Edwards and
the team of six home visitors.
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Leader: Lynn Kennedy; Team members: James Johnson, DougHall and Graham
Westwell

Area Organisers: Selena Greaney, AndrewWaldrum, Janet Blanchard, Sarah
Vickers, Phil Murray, Doug Hall, Sally Arbuthnott, SarahJane Cooley, Graham
Westwell, Ken Scott, Christine Darby, Brian Smith, Leonard Tilbrook, Steve
Maynard, lenny Wiles, lan Hemmin.

Director: Pat Ring; JamesJohnson (volunteer manager}.

Leader: Joy Reynolds.

Leader: Michael Snowden and his team of 3 volunteers.

Leader: Di McCurley and her team of 40 volunteers.

LeaderVal Salkeld and her team of 10 volunteers.

Leader: Judy Halsey and her team of 20 volunteers

Leader: Sally Arbuthnott and her team of 38 volunteers;

Joint Leaders: Cheryl Noakes, Sue Daglish and a team of 30 volunteers
Leader: Chris Bonney until October 2019 and thenreplaced by Julia Pryorand the
team of 4 volunteers

Chairman: Norman Hoare, Secretary Jan Seager

Michael Cullinane, Emma Deutrom, Susan Fairbairn, Jo Gardner, Jim McGown,
Richard Nichols, Heather Nye, Charles Pocock, Steve Pryor.

Chairman: Dennis Andrews. John Goodson and lohn Lowe.

Diana Brimblecombe {Lettings Secretary), Alison Neville {Deputy Lettings
Secretary).

Chairman: Richard Nichols and the team: Mike Imeson, JamesJohnson, Val Salkeld,
Paddy Jones, Steve Pryor, Nick Luckett, Michael Cullinane, Christine Smalley, Roz
Chasler, Sarah McAlister.

Chairman: RoonaEllis and the team: Rodger Livesey, John Goodson, Mike Felton,
Mike Ross
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Audit & Governance Chairman: Roona Ellis, Lynn Kennedy, Sarah McAlister.
Committee

It is important also to record our particular thanks to all of those who have stood down from their roles this
yearin some cases after many years of voluntary work, including notably Doreen Campfield who wasleader
of the office administration team for 26 years.

In addition to all our volunteers, Paddy Jones continued throughout the year as Administration Assistant
(now including the role of Furniture Organiser), with Grant Hollier, trading as Harpenden Cleaning, being our
caretaker.

The recruitment of new volunteersis flourishing. Overthe past yearwe significantly increased ourhead
count by 82 volunteers. This has included 41 new street collectors for our annual Christmas appeal, and 20
new befrienders. Our familiar purple coloured flyeris always used, bearing our slogan “Would you like to
help us make someone smile?”. Our success with recruiting has been achieved in equal parts through online
advertising and in print. We advertise on our Website and our Social Media Pages as well as on our own
internal online communication system and we use the powerfullocal online Parents Network too. All the
local Primary schools and town’s churches are very supportive with placing our flyersin their newsletters.

SOURCES OF INCOME

The Trust’s main sources of income remain largely unchanged from prior years.

The Trust’s financial reserves have been built up over the last 70 years. It is the income from these
investments that continues tounderpin all our activities.

The Care Fund also benefits from othervaried sources of income, the largest elementusually being from the
Annual Christmas Appeal, which in December 2019 once again exceeded all our expectations at £53,850.50,
including tax reclaimed on gift-aided donations. We again express our heartfelt thanks to the residents of
Harpenden fortheir continuing generosity and to the 222 organisers and collectors who covered 400 roads
across the ALS postcode.

A furtherkey source of income, which regularly enables us to coverthe shortfallbetween ourbudgeted
expenditure and our investment and appealincome, comprises legacies and donations. This yearwas no
exceptionand we have again been extremely fortunate to have received:

e £103,259 fromlegacies and In Memoriam donations

e £316 from Waitrose, undertheir “Green Token” scheme, which is specifically earmarked for our
Care Fund Christmas parcel initiative
e £522 from Mountain Warehouse

Our sincerest thanks are extended to all those who made these contributions.

We also continue to be nominated by families to receive donationsin lieu of flowers on the death of a loved
one.Several people have arranged a monthly standing orderin favour of the Trust. Additionally, various
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organisations have kindly donated the proceeds of raffles and bridge evenings. All such activities and
donations continue to be highly appreciated.

We continue to maintain an online presence to receive ad-hocdonations. Full details on how to donate via
our Virgin Money Giving page, or to set up a standing order, make a donation or leave money to the Trust in
a will, can all be found by clicking on the relevant section on our website.

Within the Trust itself, each year the Care Fund also has accessto a grant from the Community Fund and it
is very clear that if this facility were notavailable, the Care Fund could be at risk of having to curtail
activities considerably at a time when there could be increasing demands onthe Trust.

FINANCIALREVIEW

The Directors are pleased to report that the total netassets of the Harpenden Trust as at 31 March 2020
amounted to £5,165,935. This largely comprised the investment portfolio that has been successfully built
up overrecentyears. During this period, the Trust has broadened its assets held to encompass global as
well as UK equities and Alternative assets. The Trust has benefitted from the global equity bull marketin
the last few years and its assets have grown in value. However, the unprecedented market correction
induced by the global pandemic has reduced the Trust’s assetsin Q1 2020 resulting in a marketloss of
£489,601. Please note that this is an unrealisedloss which meansthat the loss is not crystalised until the
Trust decidesto disinvest.

During the last financial year, the Trust generated income of £373,129, principally comprising the natural
yield onthe investment portfolio, the proceedsfrom the annual Christmas Appeal, the hire of the halls at
the Trust Centre, various other donations, income generated from the hire of the Trust building in
Southdown and legacies. The total expenditure of the Trustin the last financial year amountedtosome
£310,361, as the Care Fund and Community Fund continued to provide financial supporttoindividuals and
community projects in the Harpendenarea. Overall the Trust therefore reported a net surplus of £62,768 in
the current year.

Investments

The Board is empowered to investin any assets asthey shall in their absolute discretion think fit and
investments have been made prudently in accordance with these powers. The Board, advised by the
Investment Committee, delegates itsinvestment function to an externallnvestment Managerundera
discretionary mandate. The currentinvestment Manageris Rathbone investment Management Ltd.
Rathbones caninvestin regulated markets on behalf of the Trust in accordance withthe Trust’s Investment
and Asset Allocation policies. These policies, reflecting the Trust’s investment beliefs and philosophies, are
reviewed atleastannually or wheneverthere are major changesto Investment Regulations and the
markets. In 2018, the Trust engaged Redington (a City investment consultant) to review the Investment
Manager and the Trust’s assets performance. Externalpeerreviewispart of the Trust’s monitoring process.
The Investment Manager and the portfolio performance are also monitored by the Investment Committee
and performance results are reported tothe Board regularly.

The Directors look for a diversified portfolio of investments to generate a sustainable risk adjusted return
and to provide growth and income for the long term. Investmentinstock marketsis often accompanied by
various investment risks. The Trust mitigates and manages these risks whenever possible by setting
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restrictions oninvestment concentration, avoiding unnecessary currency risks, ensuring sufficient liquidity
to avoid cashflow problemsetc. Investmentdiversification is also used as a risk mitigation tool to avoid an
“all eggsin one basket” situation.

As mentioned under Financial Review, The Trust’s assets have grown in value overthe last decade but it has
suffered areduction in value during the Q1 2020 unprecedented market correctioninduced by the global
pandemic.

The Board has delegated environmental, social, governance and voting decisions to the Investment
Manager.

Reservespolicy

During the Financial Year 2017/18, the Directors restated the reserves to distinguish between the assets that
fund the Trust and the results of the three areas of operation. This change is described in Principal
Accounting Policy 1(k) on page 22 of these financial statements.

The level of reserves held for the purposes set outin accounting policy 1{k), excluding the restricted Gibbons
Fund and funds applied on the Trust’s functional fixed asset, The Trust Hall, at 31st March 2020 amountedto
£4,723,113 (£5,072,363 31st March 2019).

Fundraising

As a means of reinforcing our professional approach to fundraising activity, the Trust is voluntarily
registered with the Fundraising Regulator, notwithstanding that our annual expenditure on fundraising is
significantly below the compulsory registration threshold. Our principal fundraising activity is the annual
Christmas Appeal, involving a door to door collection throughout Harpenden. We have ateam of over 200
willing and able unpaid volunteer collectors who perform this vital role, which meanswe donot employ any
professional fundraisers. We support ourvolunteers with health and safety advice as well as instructions on
how to conduct theirroles. We continue to follow best practice in accordance with the Fundraising
Regulator’s standards. We have a robust complaints process, with information on our website abouthow to
make a complaint. Last yearwe received no complaints, but we are not complacent and welcome all
feedback.

Risk management

An organisation is exposed torisks which at bestmay prevent it fromachieving its ohjectives effectively
and, at worst, may threatenits existence. Risks should be assessed and disclosed to all the stakeholders.
Whenever possible, risks should be avoided. Failing this, risks should be mitigated and managed. To this
end, a Risk Report which analyses the risks the Trust faces and their potentialimpact is reviewed annually
and submitted tothe Board. The Risk Reportassessesthe following aspects of the Trust: strategy, structure,
finance, investment, operations, human resource, compliance, regulation, health and safety and event
management. Controlmeasurestoreduce the risks are also assessed. Ownership of individual risks are
assigned to the relevant Committees and teams. The Risk Report information is cascaded fromthe Board for
furtheractions to address the risks as and when necessary.
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As part of its risk mitigation strategy, the Board has employed afirm of external consultantsto ensure that
the major health & safetyrisks to which the Trust is exposed have beenrecognised and to confirm that
robustsystems are in place to mitigate risks in all the areas of activity. The bestapproach to health & safetyis
keptunderreview by the Board and reviewed formally on an annual basis.

DIRECTORS

During the year, Rodger Livesey, who became the Trust’s new Chairman at the end of 2018, resignedin
favour of Richard Nichols. RodgerLivesey hadstepped upto the role of Chairman in November 2018
following the sad death of our then former Chairman, Cedric Kennedy. Rodgerserved as Chairman through
to the Annual General Meeting on 8 October 2019, at which time Richard Nichols was appointed Chairman of
the Harpenden Trust. We are delighted that Rodgeragreed to remain on the Board as the Senior
Independent Director and we welcome his continued wise counseland overall support going forward.

The Board welcomed two new Directors overthe course of the yéar. Pat Ring was appointed People
Director, an increasingly important role giventhe rising number of volunteers supporting the expanding
areas of activity. Nigel Pritchard also agreed to take on the role of Company Secretary, replacing Dennis
Andrews. New directorsare commonly already volunteers within the Trust who are familiar with the Trust’s
organisation and activities, but for directors who are newto the Trust, assistance by way of induction and
training is available and coordinated by the People Director.

The Board also thanks both Michael Imeson and Sarah McAlister who stepped down from their roles during
the year. Michaelhadjoined the Board in January 2017 and we all appreciated the experience, expertise
and generalwisdom which he broughtto the Trust, and specifically with his media career, the role he
playedin the early days of establishing the External Affairs Committee. Sarah had joined the Board in May
2018, and alongside Michael initiated much of the initial work to refresh ourbrand. Sarah was also heavily
involved in the recruitment of volunteers and organising various highly successful events. We are delighted
that both remain members and supporters of the work of the Trust going forward, and we thank them both
for theirtime, commitmentand all they achieved.

On 31st March 2020, the Trust had eleven appointed Directors. The full Board meets quarterly. The Trust
has established policies and procedures in place to regulate its activities. Delegated powers have been given
to an Investment Committee, which oversees the Trust’s Investment Policy and Strategy. Delegated powers
have also been given to the Audit and Governance Committee which overseesthe integrity of the Financial
Statementsand Accounts and the Trust’s compliance with the practice of good corporate governance. In
addition to the Board commitiees, there isthe Care Fund Committee and the Community Fund Committee
which meetregularly. Property and Bookings committees exist to oversee the management and letting of
the Trust Centre on behalf of the Board. An External Affairs Committee advisesthe Board and develops
policy for building overall awareness and knowledge of the Trust’s activities.

Former Director Teresa Heritage continuestoserve the Trust as President, with former Chairman Roy
Brimblecombe as Vice President.

The Directors who have served during the 12 months underreview (all of whom are unpaid volunteers) are
listed below. Those serving throughoutthe yearwere:

Rodger Clivesey Chairman {until his resignation on 8 October 2019)
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Richard Nichols Chairman {in succession to Rodger C Livesey)

Dennis Andrews Also servedas Company Secretary

Roona Ellis Chairman of the Investment Committee and the Audit & Governance Committee
JohnFGoodson Finance Director and Member of the Investment Committee

Norman F Hoare OBE Community Fund chairman

Janice Seager Member of the Community Fund Committee

Nick Luckett Care Fund chairman

LynnKennedy

Those serving for part of the year were:

PatRing Appointed 16July 2019

NigelPritchard Appointed 8 Octoher 2019. Also serves as CompanySecretary
Michaellmeson Resigned 8 October 2019

Sarah McAlister Resigned 25 March 2020

DIRECTORS' RESPONSIBILITIES

The Directors are also trustees under English Charity law. They are required by law to prepare financial
statements foreach financial period that give a true and fair view of the state of affairs of the Company at
the end of the financial period and of the net movementin funds of the Company for that period.

The Directors confirm that suitable accounting policies have been used and applied consistently and
reasonable and prudent judgements and estimates have been made in the preparation of the financial
statementsforthe yearended 31st March 2020. The Directors also confirm that applicable accounting
standards have beenfollowed and that the financial statements have been prepared onthe going concern
basis.

The Directors are responsible for keeping proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Company and enable them to ensure that the financial statements comply
with the various Companies and Charities Acts. Theyare also responsible for safeguarding the assets of the
Company and hence for taking reasonable stepsforthe prevention and detection of fraud and other
irregularities.

In accordance with Company Law, as the Company’s Directors, we certify that:
e sofarasweare aware, there is norelevantaudit information of which the Company’s auditors are
unaware; and
e  as the Directors of the Company, we have taken all the stepsthat we ought to have takenin orderto

make ourselvesaware of any relevant auditinformation and to establish that the Charity’s auditors
are aware of thatinformation.

The Directors are responsible forthe maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in England governing the preparation and

dissemination of financial statements may differ fromlegislationin other jurisdictions.

The Trust has beenregistered with the Information Commissionerfor data protection purposes for several
years, and continuestotake stepsin ensuring thatthe Trust's processes are in line with the GeneralData
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Protection Regulations which came into effect on 25 May 2018.

The Trustees confirm that they have complied with the dutyin Section 4 of the Charities Act 2011 to have
regard to the guidance published by the Charity Commission, including public benefit guidance.

The legal and administrative information disclosed on Page 2 comprises part of this report.

AUDITORS

Andrew Wiggett, Chartered Accountants, were the charitable company’s auditors during the year and have
expressed theirwillingness to continue in that capacity.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities (issued in March 2005) andin accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

OURFUTURE

The Directors believe that the Harpenden Trust, underpinned by established corporate governance,
continues to be well positioned to support our local community. With our 70 year heritage, the commitment
last year of over 400 volunteers, an established investment portfolio providing a core income stream, and the
generosity of local residents and businesses each Christmas at the time of our annual appeal, we have the
ability to provide much needed support across ourlocal community.

Despite the perception expressed at times that Harpenden is a community that requires little additional
financial support, increasingly our experience has been the opposite. Notevery familyin Harpenden has the
fundsrequiredto see their children through theirlocal education - from the cost of uniforms to essential
school trips; not everyone can manage the increasing cost of essential utilities; lonelinessis a daunting
challenge for some -and a regularhome visit, an organised outing or a weekly coffe e morning can make a
real difference; some sports clubs are not able to raise all the fundsthey need to complete worthwhile
projectsthat could benefit the community as a whole; from book clubs to choirs to libraries to lunch clubs,
not all can afford to upgrade their facilities, or find the funds to expand membership or start valuable new or
related initiatives.

The Harpenden Trust seeks to make a positive difference in supporting our community where we feelable.

We're here to help.

Approved by the Board on 14 July 2020 and signed on its behalf by

(A0

Richard Nichols
Director - Chairman of the Board
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THE HARPENDEN TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE HARPENDEN TRUST

Opinion

We have audited the financial statements of The Harpenden Trust (the Charity) for the year ended 31% March 2020 which
comprise the Statement of Financial Activities (Including Income and Expenditure Account), the Balance Sheet, the
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
e give atrue and fair view of the state of the Charity’s affairs as at 31" March 2020 and of its incoming resources and
application of resources for the year then ended;
s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
e have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and the provisions available
for small entities, in the circumstances set out in note 17 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:
e the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
e the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included in the
annual report other than the financial statements and our Auditor’s report thereon. Our opinion on the financial
statements does not cover the other information except and to the extent otherwise explicitly stated in our report, we do
not express and form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of this other information. If, based on the work we have performed, we conclude that thereis a
material misstatement of this other information, we are required to report that fact.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
e the information given in the directors’ report (incorporating the trustees’ report ) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
e the directors’ report (incorporating the trustees’ report) have been prepared in accordance with applicable legal
requirements
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THE HARPENDEN TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE HARPENDEN TRUST
(continuedj

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we
have not identified material misstatements in the Directors’ Annual Report (incorporating the Trustees’ Report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us tc
report to you, if in our opinion:

e adequate accounting records have not been kept

e the financial statements are not in agreement with the accounting records

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not obtained all the information and explanations necessary for the purposes of our audit

Responsibilities of the directors

As explained more fully in the directors’ responsibilities statement (set out on page 13-14), the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but it is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditor’s report.

Use of our report

This report is made solely to the Charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Charity’s members those matters we are
required to state to them in an Auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Charity’s members as a body, for our audit work, for this report or
for the opinions we have formed.

Aadrndy Wiggedt™

Andrew Wiggett (Senior Statutory Auditor)

Andrew Wiggett Chartered Accountants and Statutory Auditors
Gainsborough House

15A High Street

Harpenden, Hertfordshire AL5 2RT

14th July 2020
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THE HARPENDEN TRUST

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME & EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARCH 2020

Notes

Income from:
Donations
Legacies
Christmas Appeal and other income
Charitable activities:
Hall hire
Investment Income

Total income

Expenditure on:

Raising funds:
Christmas Appeal and other income
Investment management and review fees

Charitable activities:
Grants payable
Expenditure on charitable activities
Direct costs - Hall hire
'Harpenden Cares' - Initial set up cost
Support costs

Total expenditure

Net income/(expenditure) before gains/(losses) on investments

Net gains/(losses) on investments:
Realised gains/(losses) on sale of investments
Unrealised {losses)/gains on revaluation of investments

Net expenditure for year before transfers
Transfer between funds

Net movement in funds for year - carried forward

)]

12
12

10

2020
Unrestricted

Restricted

funds
£

10,298
103,259
55,123

47,787
143,818

360,285

2,724
17,448

185,472
18,909
44,644

1,214
38,389

308,300
51,485

34,554
(450,402)

(415,848)

(364,363)
11,283

(353,080)

Funds
£

11,283
3,007
(39,199)
(36,192)
(24,909)
(11,283)

(36,192)

The notes on pages 21 to 28 form part of the financial statements
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Total
£

10,298
103,259
55;423

47,787
156,662

373,129

2,724
19,009

185,472
18,909
44,644

1,214
38,389

310,361

62,768

37,561
(489,601)

(452,040)

(389,272)

(389,272)

2019

Total
£

17,016
5,306
54,446

45,927

172,927

295,622

991
40,877

206,451
20,314
35,257

40,250

344,140
(48,518)

(45,738)
288,249

242,511

193,993

193,993




THE HARPENDEN TRUST

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARCH 2020

(continued)

2020 2019
Unrestricted Restricted
Notes funds funds Total Total
£ £ £ £
Net movement in funds for year - brought forward (353,080) (36,192) (389,272) 193,993
Movements in year
Funding movement 15 (312,589) (36,192) (348,781) 247,817
Income and Expenditure movement 15 (40,491) - (40,491) (53,824)
(353,080) (36,192) (389,272) 193,993
Reconciliation of Funds
Funds brought forward at 1st April 2019
Funding 15 5,020,061 450,764 5,470,825 5,223,008
Income and Expenditure 15 76,699 7,683 84,382 138,206
5,096,760 458,447 5,555,207 5,361,214
Balance at 31st March 2020
Funding 15 4,707,472 414,572 5,122,044 5,470,825
Income and Expenditure 15 36,208 7,683 43,891 84,382
£ 4,743,680 £ 422,255 £ 5,165,935 £ 5,555,207

All income and expenditure derive from continuing activities
The Statement of Financial Activities includes all gains and losses recognised in the year

The notes on pages 21 to 28 form part of the financial statements
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Fixed assets
Tangible assets
Investments

Total fixed assets

Current assets
Debtors

Cash, Treasury deposits and bank balances

Liabilities:
Creditors:

Net current assets

Total assets less current liabilities
and Total net assets

Funds
Funding with investments at cost
Revaluation reserve

Total Funding
Income and Expenditure

Total funds

THE HARPENDEN TRUST

BALANCE SHEET AS AT 31ST MARCH 2020

amounts falling due in one year

2020
Unrestricted Restricted
Notes funds funds
£ £

4| 20,567 -
12 4,632,174 409,654
4,652,741 409,654

13 3,666 248
103,762 12,823

107,428 13,071
14 (16,489) (470)
90,939 12,601

£ 4,743,680 £ 422,255

15 4,171,825 397,329
15 535,647 17,243
15 4,707,472 414,572
15 36,208 7,683

£

£ 4,743,680

Total
£

20,567
5,041,828

5,062,395
3,914
116,585
120,499
(16,959)

103,540

5,165,935

4,569,154
552,890
5,122,044
43,891

422,255 £ 5,165,935

2019

24,395
5,436,179

5,460,574

10,043
105,058

115,101
(20,468)

94,633
£ 5,555,207

4,368,698
1,102,127

5,470,825
84,382

£ 5,555,207

The financial statements which have been prepared in accordance with the special provisions relating to companies subject to
the small companies regime within Part 15 of the Companies Act 2006 were approved and authorised for issue by the Board on

14th July 2020

Siined on behalf of the Board of Directors

Richard Nichols
Director - Chairman of the Board

Company Registration Number: 05951591

The notes on pages 21 to 28 form part of the financial statements
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THE HARPENDEN TRUST

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31ST MARCH 2020

2020 2019
£ £

RECONCILIATION OF NET (EXPENDITURE)/INCOME

TO NET CASH FLOW FROM OPERATING ACTIVITIES
Net (expenditure)/income for the year (page 17) (389,272) 193,993
Adjustments for:

Net losses/(gains) on investments 452,040 (242,511)

Depreciation charge 3,828 3,828

Investment income (156,662) (172,927)

Decrease/(Increase) in debtors 6,129 (8,438)

(Decrease) in creditors (3,509) (4,622)
Net cash (absorbed) in operating activities (87,446) (230,677)
CASH FLOWS FROM INVESTING ACTIVITIES
Investment income 156,662 172,927
Purchases of investments (1,060,959) (990,972)
Sales of investments 1,085,773 1,052,275
Net cash generated by investing activities 181,476 234,230
Change in cash and cash equivalents in the

reporting period 94,030 3,553
Cash and cash equivalents at 31st March 2019 198,415 194,862
Cash and cash equivalents at 31st March 2020:

Cash at bank and with investment adviser £ 292,445 £ 198,415
Comprising:

Cash at bank (page 19) 116,585 105,098

Cash held in investment portfolio (page 26, note 12) 175,860 93,317

£ 292,445 £ 198,415
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THE HARPENDEN TRUST

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020

1. Principal Accounting Policies

(a)

(b)

()

(d)

(e)

(f)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK (FRS 102) (issued in October 2019) - (Charities SORP (FRS
102)), the Financial Reporting Standard applicable in the UK and the Companies Act 2006. The Trust is a pubiic
benefit entity under FRS 102.

The Directors' consider that there are no material uncertainties about the Trust's ability to continueasa
going concern.

Iincome

All incoming resources are included in the Statement of Financial Activities when the charity is entitiled to the
income and the amount can be quantified with reasonable accuracy.

Voluntary, fund raising, appeal and legacy income is accounted for in the period in which receiveable and is
included gross of recoverable income tax where applicable.

The value of services provided by volunteers has not been included in these accounts.

Investment income is included in the Statement of Financial Activities when receivable.

The Harpenden Trust Centre income and maintenance

The Trust Centre is operated as a community facility and as such is made available for hire on a not for profit
basis. Hire income is accounted for in the period in which the charity is entitled to receipt. Maintenance and
running expenditure is included as charitable expenditure on the accruals basis.

Expenditure

Expenditure, including attributable VAT which cannot be recovered, is recognised on an accruals basis as a
liability is incurred.

Costs of generating funds comprise those costs attributable to fund raising and the Christmas Appeal.

Grants payable are charged in the year when the offer is conveyed to the recipient except in those cases
where the offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered and subject to conditions which have not been met at the year end are noted as a
commitment but not accrued as expenditure.

Support costs relate to charitable activities and comprise costs for publicising the work of the charity,
processing grants and applications and include the office costs for the running of the charity's services.
Governance costs comprise all costs involving public accountability of the charity and its compliance with
regulation and good practice such as auditors' remuneration.

Tangible fixed assets and depreciation

Tangible fixed assets for use by the charity are stated at cost less depreciation. The costs of minor additions
and those costing below £5,000 are not capitalised.

Depreciation is provided at rates calculated to write off the cost of fixed assets less their estimated residual
value over their expected useful lives on the following bases:

Freehold property nil
Improvements to freehold buildings Over 10 years from year of completion of works
Furniture, office equipment and vehicles 15%-25% on cost

Fund accounting

The charity has unrestricted funds comprising the Care Fund and the Community Fund and a restricted fund,
the Gibbons Fund. Each fund includes its appropriate share of the statutory Revaluation Reserve Fund.
The unrestricted Care and Community Funds are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity.
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THE HARPENDEN TRUST

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
(continued)

1. Principal Accounting Policies (continued).

(f)

(h)

(i)

(i)

(k)

Fund accounting (continued)

The unrestricted Revaluation Reserve Fund is the reserve, required by the Companies Act 2006, representing
the amount by which investments exceed their historical cost.

The restricted fund is subject to restrictions on its expenditure imposed by the donor.

Details of the nature and purpose of each fund are set out in note 15.

Fixed asset - Investments

Investments are recognised initially at fair value which is normally the transaction price. Subsequently, they are
measured at fair value with changes recognised in net gains and losses on investments in the Statement of
Financial Activities. The basis of fair value for quoted investments is equivalent to the market value, using the
middle price.

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable and payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Financial instruments

The Trust only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequentially measured at their
settlement value.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes.

Reserves

The Trust distinguishes between Funding and Income and Expenditure reserves.

Funding

Funding reserves are those funds owned by the Trust which are invested to produce income in the form of
dividends and interest for the current and future years that are used to finance the Trust's charitable activities.
Funding is comprised of monies, including legacies, donated to the Trust for that purpose together with all
investment gains and losses whether realised or not. There is no restriction on the Trust using the Funding for
its charitable purposes but the Gibbons Funding is restricted to beneficiaries who reside in the Ecclesiastical
Parish of St John, Harpenden. However the policy is that the Funding reserve will normally be retained to
produce income for the Trust's activities in future years.

Income and Expenditure

Each of the Trusts activities has its own income and expenditure account, the balance on which represents the
difference between the income of that activity and the donations and expenditure to support it. The income
and expenditure reserve for each activity is reviewed annually by the Board and steps taken to implement the
Trust's policy to maintain the respective reserves at levels sufficient to meet anticipated grant commitments
consistent with keeping them at a low level.
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THE HARPENDEN TRUST

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
(continued)

2. Christmas Appeal and other income

2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
Christmas Appeal - Non Gift Aid Collections 15,673 - 15,673 14,943
Christmas Appeal - Gift Aid Collections 28,955 - 28,955 28,643
Tax recovered on all gift aid donations 10,495 - 10,495 10,860
£ 55,123 £ - £ 55,123 £ 54,446
3. Investment income
2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
UK listed equity investments 84,862 7,601 92,463 103,807
UK fixed and variable interest stocks 18,703 1,675 20,378 29,018
Overseas listed equity investments 34,322 3,074 37,396 34,059
Overseas fixed and variable interest stocks 5,306 475 5,781 5,781
Brokers Interest 211 19 230 7
143,404 12,844 156,248 172,672
Bank and Treasury deposits interest 414 - 414 255
£ 143,818 £12,844 £ 156,662 £ 172,927
4. Grants payable
2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
Payable to individuals:
Grants (565 recipients) 41,512 - 41,512 41,447
Utilities grants (82 recipients) 22,595 = 22,595 19,780
Christmas parcels (141 recipients) 2,561 - 2,561 2,442
Youth grants (46 recipients) 9,920 - 9,920 14,552
Total grants to individuals 76,588 - 76,588 78,221
Donations to organisations (note 5) 108,884 - 108,884 128,230
£ 185,472 £ - £185,472 £ 206,451
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THE HARPENDEN TRUST

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
{continued)

5. Donations to organisations (note 4)

2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
The following single donations were made:
Batford Memorial Hall 5,480 5,480 12,750
Batford Springs Volunteer 7,400 7,400 -
Crabtree Schools PTA 10,000 10,000 -
1st Harpenden (Methodist) Scout Group 8,000 8,000 -
Friends of Sauncey Wood 9,700 9,700 =
Friends of Roundwood Primary School - - 10,000
Harpenden Academy - - 10,000
Harpenden Cricket Club ] - 42,000
Harpenden Rovers Youth Football Club 4,000 4,000 -
Harpenden MENCAP 4,369 4,369 -
High Beeches Primary School 4,000 4,000 10,000
Kitchen Front 5,590 5,590 -
Lea School Association 7,800 7,800 -
St Nicholas Primary School PTA 10,000 10,000 -
Pop-up Pottery 3,858 3,858 -
Southdown Play Area Working Group = - 10,000
The Salvation Army - - 15,000
United Reform Church, Harpenden 10,000 10,000 -
Other organisations: under £3,000 each 18,687 18,687 18,480
£ 108,884 £ £ 108,884 £ 128,230
6. Expenditure on charitable activities
2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
Coffee mornings 260 - 260 -
Lunch transport 823 - 823 798
Children's Outing (63 recipients) 3,243 - 3,243 1,479
Coach outings & tea party costs (129 recipients) 3,529 - 3,529 3,815
Furniture services (52 recipients) 10,804 - 10,804 14,047
Wheelchairs (16 recipients) 250 - 250 175
£ 18,909 £ - £ 18,909 £ 20,314
7. Direct costs - Hall hire
2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
Trust Centre costs and maintenance 40,816 - 40,816 31,429
Trust Centre depreciation (note 11) 3,828 - 3,828 3,828
£ 44,644 £ - £ 44,644 £ 35,257
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8.

9.

10.

11.

THE HARPENDEN TRUST
NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
{continued)

Charitable Activities - Support costs

2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £

Training 178 - 178 506
Newsletter/Publicity 5,843 - 5,843 12,685
Printing 2,345 - 2,345 1,337
Telephone 1,359 - 1,359 1,326
insurance 3,902 - 3,902 3,778
Trust office 15,756 - 15,756 12,521
Computer costs 4,643 - 4,643 4,446
Governance costs - Auditors' remuneration 3,480 - 3,480 3,500
Bank charges 883 - 883 151
£ 38,389 £ - £ 38,389 £ 40,250

Net income for year before transfers

No director, trustee, member, officer or volunteer receives any financial reward from the charity except for the
Administration Assistant, Mrs P E Jones, a statutory member who provided administration services to the charity,
on normal commercial terms, to a value of £17,455 in the year ended 31st March 2020 (2019 - £16,788) .
Directors and trustees received reimbursed expenses only in respect of purchases made on behalf of the charity.
The financial statements reflect the stewardship of the financial resources that have been available to the Trust
and no costs have been attributed to the many hundreds of hours of personal effort that have been donated to
the Trust by members and volunteers in counselling and personal assistance to the needy of Harpenden.

Transfer between funds

The transfer between restricted and unrestricted funds represents the reimbursement of that part of the
charitable expenditure paid from the unrestricted fund that relates to the beneficiaries of the Parish of St. John.
The amount reimbursed is arrived at on the basis of the proportion of beneficiaries who live in that Parish and
includes the maintenance of the Trust Centre as a community facility in the St. John Parish. However, the transfer
has been limited to the income of the restricted fund in the accounting period ended on 31st March 2020.

Tangible fixed assets for use by the charity
Improvements
to freehold Freehold Furniture
building Property & equipment Total
£ £ £ £

Cost

At 1st April 2019 and At 31st March 2020 102,951 9,102 3,266 115.319
Depreciation

At 1st April 2019 87,659 - 3,265 90,924

Disposais - - - -

Charge for the year 3,828 - - 3,828

At 31st March 2020 91,487 - 3,265 94,752
Net book value

At 31st March 2020 £ 11,464 £ 9,102 £ 1 £ 20,567

At 31st March 2019 £ 15,292 £ 9102 £ 1 £ 24,395

The directors' review buildings depreciation annually. Given the Trust Centre maintenance policy, expected

useful life and residual site value they take the view that any required depreciation charge under accounting

policy 1(e), in respect of the original cost of the building included under freehold property, would be immaterial.
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THE HARPENDEN TRUST
NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
(continued)

12. Investments
Unrestricted Restricted

Funds Funds Total
£ £ £

Movement

Market value at 1st April 2019 4,988,496 447,683 5,436,179
Addition to investment funds 80,000 - 80,000
Management fees paid (20,474) (1,837) (22,311)
Realised gains on investments 34,554 3,007 37,561
Unrealised losses on revaluation of investments (450,402) (39,199) (489,601)
Market value at 31st March 2020 £ 4,632,174 £ 409,654 £ 5,041,828

The historical cost of charity investments at 31st March 2020 was £4,488,938 (2019- £4,334,052).

2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
Market value
UK listed equity investments 1,941,605 171,709 2,113,314 2,039,988
UK fixed interest government stocks 332,438 29,400 361,838 683,176
UK variable interest company bonds 339,089 29,988 369,077 517,521
UK Property and Infrastructure funds 332,886 29,439 362,325 288,020
Overseas listed equity investments 1,507,818 133,346 1,641,164 1,767,457
Overseas variable interest company bonds 16,767 1,483 18,250 46,700
Cash 161,571 14,285 175,860 93,317
Total investments £ 4,632,174 £ 409,654 £ 5,041,828 £ 5,436,179
13. Debtors
2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
Taxation recoverable 6 - 6 4,409
Dividends receivable 2,803 248 3,051 4,768
Prepayment 857 . 857 866
£ 3,666 £ 248 £ 3,914 £ 10,043
14. Creditors: amounts falling due within one year
2020 2019
Unrestricted Restricted
Funds Funds Total Total
£ £ £ £

Expense accruals £ 16,489 £ 470 £ 16,959 £ 20,468
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THE HARPENDEN TRUST
NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
{continued)

15. Funds
Unrestricted  Restricted
Community Care Total Gibbons Total
Fund Fund Funds Fund Funds
£ £ £ £ £
Fund balances at 1st April 2019
Funding
Funding with investments at cost 2,859,288 1,119,863 3,979,151 389,547 4,368,698
Revaluation reserve 969,288 71,622 1,040,910 61,217 1,102,127
Total Funding 3,828,576 1,191,485 5,020,061 450,764 5,470,825
Income and Expenditure
Surplus/(Deficit) 189,622 (112,923) 76,699 7,683 84,382
Total Funds brought forward (page 18) 4,018,198 1,078,562 5,096,760 458,447 5,555,207
Movements in year
Funding
Legacies - 103,259 103,259 = 103,259
Realised investment gains 26,791 7,763 34,554 3,007 37,561
Transfer: Realised gains 42,536 12,325 54,861 4,775 59,636
Total Funding with investments at cost 69,327 123,347 192,674 7,782 200,456
Unrealised investment losses (349,214) (101,188) (450,402) (39,199) (489,601)
Transfer: Realised gains (42,536) (12,325) (54,861) (4,775) (59,636)
Total Funding Revaluation Reserve (391,750) (113,513) (505,263) (43,974) (549,237)
Total Funding (322,423) 9,834 (312,589) (36,192) (348,781)
Income and Expenditure
(Deficit) (24,349) (16,142) (40,491) . (40,491)
Total Funds Movement in year (page 18) (346,772) (6,308) (353,080) (36,192) (389,272)
Funds balances at 31st March 2020
Funding
Funding with investments at cost 2,928,615 1,243,210 4,171,825 397,329 4,569,154
Revaluation reserve 577,538 (41,891) 535,647 17,243 552,890
Total Funding 3,506,153 1,201,319 4,707,472 414,572 5,122,044
Income and Expenditure
Surplus/(Deficit) 165,273 (129,065) 36,208 7,683 43,891
Total Funds carried forward (page 18) £ 3,671,426 £ 1,072,254 £ 4,743,680 £ 422,255 £ 5,165,935

Unrestricted Funds

Unrestricted funds comprise:

{a) Care Fund: The Care Fund arose on transfer, on 1st June 2007, of the assets of the unincorporated charity, The
Harpenden Trust, to the company and is available for the general objectives of the Trust.

(b) Community Fund: The Community Fund was established following the transfer of the assets of The Abbeyfield
(Harpenden) Society Limited on 17th April 2008 for the purpose of providing assistance to other charities and
organisations in Harpenden, including as many as possible of those involved in assisting the elderly and enhancing their
quality of life.
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THE HARPENDEN TRUST

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
(continued)

Funds {continued)

Unrestricted Fund (continued)

(c} Revaluation Reserve Fund: The Revaluation Reserve Fund is required by the Companies Act 2006 and comprises the
amount by which the investments carrying value exceeds their historical cost. It is included in Funding of the respective
Trust Funds and is separately identified and disclosed. The movement on this fund is detailed in note 16 below.

Restricted Fund

The restricted fund comprises the Gibbons Fund which is administered as part of the Care Fund but with the
beneficiaries restricted to the 'poor inhabitants of the Ecclesiastical Parish of St John, Harpenden' by the bequest from
the Estate of the late William Kirby Gibbons and Daisy May Gibbons from which the Fund is derived.

Revaluation Reserve Fund

£
At 1st April 2019 1,102,127
Unrealised investment revaluation losses for year (note 12) (489,601)
Release of reserve in respect of realised investment gains
of the year (note 15) {59,636)
(549,237)
At 31st March 2020 (see note 15) £ 552,890

Provisions Available For Smaller Entities - Non Audit Services

In common with many other organisations of our size and nature we use our auditors to assist with the provision of
other services from time to time. During the year ended 31st March 2020 our auditors assisted with the preparation of
the charity's annual statutory accounts. The auditors' remuneration (see note 8) constituted an audit fee of £2,500
(2019- £2,500) and a fee for non audit services of £1,000 (2019- £1,000).
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